
The Conversation That Is 
Easier to Have While 
Everyone Is Still Here

A Penguin guide to talking about money, Pensions, 
inheritance and family without turning Sunday 
lunch into Succession



● ——————————

 

Most families are surprisingly good at talking about holidays, house prices and 
what everybody wants for Christmas. Then somebody says 'inheritance' and 
suddenly the potatoes become fascinating. But a few calm conversations while 
everybody is well can prevent a great deal of confusion later. This guide is not 
about telling your children what they are getting. It is about making sure the people 
you care about understand enough of the plan to deal with it when they need to.

 

1. Why families avoid the conversation
 

Parents worry it will make children feel entitled.

Children worry asking makes them look greedy.

Nobody wants to talk about death.

Parents may not know the exact numbers themselves.

Different children have different circumstances.

Trusts and Estate Planning can sound like a vote of no confidence.

People assume there will be plenty of time later.

 

All understandable. Unfortunately, silence does not remove the decisions. It 
simply leaves somebody else to make sense of them later.



● ——————————

2. You do not have to start with the 
numbers
 

A family conversation does not need to begin with a spreadsheet and a dramatic 
reveal of your net worth. Start with the plan. You might explain:

 

who your Financial Planner is;

who the Executors and Trustees are;

where important documents are kept;

that Pensions have separate beneficiary nominations;

why a Trust exists, if one is involved;

what you hope your wealth will help the family achieve; and

what you would like them to do first if something happens.

 

That gives the family context without turning the conversation into an inheritance 
countdown clock.



● ——————————

3. A simple way to open the conversation
 

"We've been getting our Financial Planning and Estate Planning organised. 
Nothing dramatic is happening, but we realised it would be daft if all the planning 
was in our heads and nobody else knew where to start."

 

Then:

 

"You don't need to know every number. We just want you to understand what is 
in place, who to contact and why we've made some of the decisions we've 
made."

 

That is a very different conversation from: "Right kids, gather round. Let's 
discuss what you get when we're dead."



● ——————————

4. The five conversations worth having
 

Who does what?

Explain who the Executors, Attorneys and Trustees are, and that these 
are different jobs.

Where is everything?

Show them where the Will, LPAs, Trust documents and Family & 
Executor Pack are kept.

What happens to the Pensions?

Explain that Pension nominations matter and who to contact. You do not 
necessarily need to disclose every balance.

Why have we used Trusts or other protection?

Explain the purpose in human terms: protection, control, young 
beneficiaries, vulnerability or keeping wealth in the family.

What is the money for?

Talk about whether you see wealth primarily as security, experiences, 
lifetime help, legacy, or some combination.



● ——————————

5. When fair and equal are not the same
 

Family wealth rarely lands on perfectly identical lives. One child may need help 
with a house. Another may own a successful business. One grandchild may need 
additional support. Another may not.

 

Equal is mathematically simple. Fair can be more complicated.

 

If your planning treats people differently, explaining the principle can matter 
enormously. You do not necessarily need to defend every pound. 

But an unexplained difference can easily be interpreted as a judgement about 
love, success or approval when that was never the intention.



● ——————————

6. Talking about Trusts without making 
everybody suspicious
The word 'Trust' can sometimes sound as though somebody is not trusted. Often, 
the opposite is true. A Trust may have been created because you want money 
protected for children or grandchildren, because a beneficiary is young or 
vulnerable, or because you want some control over how family wealth passes 
through generations.

Explain the job the Trust is supposed to do. 

If adult children or other family members may one day become Trustees, they 
should understand that being a Trustee is a responsibility, not simply a title on a 
document.

 

7. Talking about giving while you are 
living 
If you are considering helping family during your lifetime, say so carefully. 

A useful conversation is about principles, not promises. For example:

"If our own plan allows it, we'd like to help at points where the money can make a 
meaningful difference. That does not mean we can promise the same amount at 
the same age to everybody, but we do want to be thoughtful and fair."

That creates understanding without accidentally turning future generosity into an 
entitlement.



● ——————————

8. Questions to ask your family
 

What would you want to know if you had to deal with our finances tomorrow?

Do you know who our Financial Planner is?

Would you know where to find our Will and important documents?

If you were asked to be an Executor or Trustee, do you understand what that 
means?

Is there anything about our planning that feels unclear or surprising?

Would it help to have a family meeting with our Financial Planner?

What kind of help, if any, would make the biggest difference to your life over the 
next few years?

 

You may learn more by asking than by presenting.



● ——————————

9. What not to do
 

Do not make promises you have not modelled or documented.

Do not use inheritance as leverage over family decisions.

Do not assume everybody understands a Trust because they nodded politely.

Do not disclose more financial detail than you are comfortable sharing.

Do not make one child the unofficial keeper of all family secrets unless that is 
deliberate.

Do not leave the first conversation until somebody is ill or a decision is urgent.

 

And perhaps avoid doing the whole thing after three bottles of wine at 
Christmas. Timing is part of communication.



● ——————————

10. Your Family Conversation Planner
 

Who should be part of the 
first conversation?

________________________________________________
______________________________________________

What do we want them to 
understand?

________________________________________________
______________________________________________

What do we NOT need to 
discuss yet?

________________________________________________
______________________________________________

Which roles do we need to 
explain: Executor / Attorney 
/ Trustee / Beneficiary?

________________________________________________
______________________________________________

What documents or tools 
should we show them?

________________________________________________
______________________________________________

Are there decisions that 
could feel unequal or need 
context?

________________________________________________
______________________________________________

Would a Financial Planner, 
solicitor or other 
professional help facilitate 
the conversation?

________________________________________________
______________________________________________

What is the one thing we 
want everybody to leave 
understanding?

________________________________________________
______________________________________________



● ——————————

11. The conversation is part of the 
planning
 

A perfect Will that nobody can find is not very helpful.

A carefully designed Trust that future Trustees do not understand is not finished 
planning.

A Pension nomination nobody knows exists can still leave the family confused.

 

The documents matter. So does the conversation around them. You do not need 
one enormous family summit. You need enough openness that, when the day 
comes, the people you care about are not discovering your Financial Plan for the 
first time. That is a much kinder legacy than a folder full of surprises.

 



One Life. Live It Well.

Get in touch with us.
We are always here to help you.

Telephone

02920 450143
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info@penguinwealth.com

Address

Penguin House, Raleigh Walk, Brigantine Place, Cardiff, CF10 4LN


